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The Edmonton Khalsa School Three-Year Plan was developed in the
context of the school’s commitment to “give your best” from every
student. The information reflects input from Board of Directors,
Management, staff, parents, students, and community members.
The information in this report highlights the continuing, as well as
new initiatives for the next three years. School staff will continue to
try and find new ways to support student learning (social, mental,
emotional, and behavioral).

| would also like to take this opportunity to extend my appreciation to
staff, students and parents for being a part of this positive learning
environment. The school staff continues to play a fundamental role in
sustaining and creating a successful learning community that
celebrates student learning and achievement.

EKS’s 2024-2027 Three Year Education Plan (3 YEP) presents the
school’s plan to further develop the intentional strategies in response
to the Annual Education Results Review (AERR) and stakeholder
engagement. This plan outlines the goals, strategies, measures, and
engagements. The staff will continue to assess, review, and use data
collected to make informed decisions and analyze evidence of
growth on student learning and development.

The Education plan will be posted on the school’s website at
www.edmkhalsaschool.com.

Darshan Gill
EKS President




The Education Plan for Edmonton Khalsa School commencing
August 26, 2024, was prepared under the direction of the Board of
Directors in accordance with the responsibilities under the Education
Act and the Fiscal Planning and Transparency Act. This plan was
developed in the context of the provincial government’s business
and fiscal plans. The Board has used its performance results to
develop the plan and is committed to implementing the strategies
contained within the plan to improve student learning and results.
The Board approved the 2024-2027 Education Plan on May 23, 2024.

The Board approved this three-year Education Plan for 2024/2027
on May 23, 2023.

P

DarshalL( Gill
EKS President
















Edmonton Khalsa School’s (EKS) 2024-2027 Education Plan serves to guide EKS’s management,
board, and staff with priorities and strategies to achieve strong results and ensure a positive learning
environment for all students. EKS looks is proud to present and look forward to implementing its
goals in the next three years. The key strategies in the 2024-2027 Three-Year Education Plan reflect
the strategies developed by EKS staff in support of student success. Responses are based on to EKS
AERR 2022/2023 and with ongoing engagement with stakeholders: staff, students, parents, and
community members to support continued student success and well-being. EKS provides a strong
foundational skill and learning along with supporting students learning and needs through Preschool
to Grade 6. Also, providing many opportunities for students to develop lifelong skills as they move
through each grade and towards Junior High school.

Priority 1: Ensure that students and staff model the characteristics of active
citizenship that will help promote and develop a positive learning environment to
ensure students and staff well-being and positive mental health.

Outcome: The growth and success of every student is supported throughout their journey from
early learning to high school completion and beyond.

Goal 1-Safe and Caring Learning Environments: Alberta Education
o Staff will continue to implement EKS anti-bullying | Assurance/ Local Measures:
policy.
e Maintain focus on the safety and well-being of staff e Staff, student, and parent
and students throughout the school year. Assurance Survey
e Support staff and their mental health, promote e Staff, student, and parent
physical health and well-being and emotional health feedback
of students. e Students are recognized
and acknowledged for
Goal 2-Community Partnerships: positive role modeling for
¢ Continue to work with staff around how they can their peers-in school and
remain connected with students and families on the bus.
throughout the school year. e Classroom Newsletter,
email, google classroom,
and parent teacher
interviews.




Goal 3-Support students and staff in building skills,

strategies and relationships that contribute to
positive mental heaith:

Implement approaches and practices to enhance
student and staff well-being.

Continue to provide support and provide
opportunities to students.

Encourage teachers through mentorship and team
building.

Goal 4: Provide First Nations, Métis, and Inuit
education to students (FNMI education)

Although there are no students who identify themselves
under the FNMI status, it is important that we build
awareness and understanding. Finding ways to use the
FNMI resources available to encourage students to learn
about the history, cultural, language, and literature of
the Aboriginal People of Canada.

Whole school participation in many events
throughout the school year in events such as
Orange Shirt Day

Infuse First Nation perspectives into the course
materials we present to all our students.
Although we have no self-identified FNMI
students, instructional materials are chosen to
ensure that students have an awareness of the
importance and strong influence the First Nations,
Metis and Inuit people had both in the past, the
present and the future.

Seek new resources from such places as:
museums and cultural centers or guest speakers.
Take students on fieldtrips that are applicable in
teaching about the history of the First Nations.
For example, Fort Edmonton Park, Bennett
Centre, and Provincial Museum.

Purchase storybooks from the Literacy Seed Kit as
approved by Alberta Education for the library as
well as teaching resources for teachers.

Seek opportunities to expand understanding and
appreciation for Indigenous cultures and
perspectives.

Survey measure of safe
and caring

Survey measure of
student inclusion and
access to supports and
services




Priority 2: Continue to advance further students’ numeracy and literacy skills

by addressing learning gaps.

innovation, and personal growth.

Outcome: Staff will provide supports to students to bridge learning gaps
through access to a variety of resources, professional development
opportunities, partnerships, collaboration, fieldtrips, and other avenues to
help students develop strong critical thinking, communication, problem-
solving, managing information, cultural and global citizenship, creativity,

Goal 1- Early Learning: Language acquisition:
e Evaluate the EAL needs of kindergarten students.
e Review PAT results to gain insight into program
strengths and areas for improvement.

Goal 2: Ongoing Engagement and Communication
with Educational Stakeholders:

o Reflect the unique circumstances of the 2023-2024
school year through parent feedback.

e For the 2023-2024 school year, data will be collected
and used to make informed decisions in areas such
Literacy, Numeracy, Mental Health Early Learning
Interventions and Learning Gaps.

Goal 3: Ongoing Engagement and Communication
with Educational Stakeholders:

e For the 2023-2024 school year, data will be collected
and used to make informed decisions in areas such
Literacy, Numeracy, Mental Health Early Learning
Interventions and Learning Gaps in the 2024-2025
school year.

e EKS believes in accountability and continues to
strive for excellence.

Alberta Education
Assurance/ Local
Measures:

Alberta Education
Accountability Pillar
Provincial Achievement
Tests

Student in-class
achievement, teacher
awarded marks.
Teacher, student, and
parent surveys
Feedback from all
stakeholders: staff,
students, and parents
Alberta Education
Accountability Pillar;
parent satisfaction with
their involvement in
the school

Alberta Education
Accountability Pillar:
teachers reported
confidence in the
resources and PD
available to support in
the delivery of the new
curriculum.

School feedback
Stakeholder voice:
staff, students, and
parents




Professional Growth
Plans

Unit plans

Long range plans
Active participation by
parents during
fieldstrips and school
events.

Lens-Literacy Grades
1-2

CC3-Literacy Grades 2-
3

Towre-2 Test of Word
Reading Efficiency
Numeracy-Key Math 3
Grades 1-6

MIPI-Math assessment
Grades 2-6

Gates McGinitie-
Literacy

Staff, parents, student
feedback surveys
HLAT (Highest Level of
Achievement Writing)
Focus on Reading Skills
(levelled reading
assessments (PM
Benchmark Kit 2-
Nelson) and reading
programs EPIC)

EAL benchmark
assessment




Priority 3: Effective instruction and assessment practices that involve greater
parental involvement in their child’s academic performance.

support student success.

Outcome: EKS provides a welcoming, high-quality learning positive working
environment that is inclusive of all stakeholders in a partnership to achieve and

Goal 1-Continued focus on Literacy and
Numeracy:

e Using the Fountas & Pinnell
Benchmark Assessment System,
literacy assessment tool, assess
student literacy levels to inform
interventions and monitor for growth.
The results will allow teachers to
monitor literacy growth.

e Staff use data collected through
annual HLAT testing to evaluate
student performance and provide
feedback accordingly.

e Learning Gap assessments for Grades
1-3 were completed by staff and
reported to Alberta Education.

e Budget and implementation this year,
we will be purchasing new resources
for staff and students to support the
teaching and learning of new
curriculum.

Goal 2-Provide specialized supports:

e Work with school staff and EAs to
evaluate delivery and support to EAL
students.

e Provide small group or one on one
instruction.

Goal 3-High Quality Teaching and
Learning:
e Continue to provide quality
professional learning that can
positively impact student success.

Alberta Education Assurance/
Local Measures:

Lens-Literacy Grades 1-2
CC3-Literacy Grades 2-3
Towre-2 Test of Word Reading
Efficiency

¢ Numeracy-Key Math 3 Grades
1-6

e MIPI-Math assessment Grades
2-6

e Gates McGinitie-Literacy
Staff, parents, student
feedback surveys

e HLAT (Highest Level of
Achievement Writing)

e Focus on Reading Skills
(levelled reading assessments
(PM Benchmark Kit 2-Nelson)
and reading programs EPIC)

e Teacher awarded marks (3
Reporting Periods)

e Early Years Evaluation Teacher
assessment

e Enrolment patterns

e Stakeholder voice: Parents,
students, and staff

e ESL Benchmarks (Alberta
Education)

e Stakeholder voice: Parents,
students, and staff

e ESL Benchmarks (Alberta
Education)

e Professional Developments
Programs

e (Guest Speakers




Provide regular updates to staff
regarding curriculum development,
implementation, and resources.
Continue to support the
implementation of the new Literacy,
Numeracy, Science and Physical
Education, and Wellness curriculum.
Additionally, providing support in pilot
Social Studies curriculum.

EKS will continue to engage with
parents, staff, and students around
their planning.

Survey measure of citizenship
Survey measure of academic
engagement

Assess student independent
reading levels (Levelled
Literacy Intervention/LLI)
Increase practice in PAT parts A
and B

The Key (for all 4 subjects)
Daily 5/6+1 Traits of Writing
Feedback from EA to monitor if
individual students require
further support.

Alberta Education
Accountability Pillar

Feedback from staff

Online teachers focus group.
Mentorship

ERLC (PD opportunities)

Staff meeting where teachers
have opportunity to provide
feedback regarding assurance
measures and ways to improve
results.

FNMI opportunities are
provided through various PDs
offered by the ERLC.

EKS teaching staff reported
that their professional practice
and ability to meet and exceed
the TQS competencies has been
supported by school
professional activities and
opportunities.

EAL benchmark assessment
Teacher, parent and student
agreement that students have
access to the appropriate
supports and services at school
Teacher and parent satisfaction
with parental involvement in
decisions about their child’s
education




The key strategies in the 3 YEP are implemented through the school and
staff. These plans are focused on supporting student success and have
been developed around EKS strategic plan. EKS continues to support in the
next year the plans that also reflect the unique circumstances and impact
of the global pandemic learning gap in students and their mental health.
Collaboration with stakeholders and communication with staff and parents
will be the focus of gathering feedback to implement strategies outlined
above. The collaboration and involvement of staff, parents, students, and
community members is the driving force in ensuring that a quality
education is provided by Edmonton Khalsa School for our students.

In addition, in the 2023-2024 school year EKS worked to ensure priority
was on providing a safe, caring, and inclusive learning environment, which
supports all students and staff. EKS continues to prioritize family choice, to
create a safe and positive learning environment, and continued support for
the mental health of staff and students.

Feedback from the above-mentioned stakeholders in areas such as growth,

achievement, issues, and concerns are communicated by the following
methods:

1. Learning Gap-assessments were conducted, and results were
communicated to Alberta Education, the management and board,
and parents during parent teacher interviews.

2. Monthly Newsletters: Parents are kept informed of the different
activities that are occurring within their child’s classroom. Using this

information, they are welcome to provide input to their child’s
teacher.

3. School Feedback Survey - a survey constructed to assist the
administration and teachers in providing a better educational
experience for their child.

4. Email assigned specifically for parents to provide feedback to
administration with any positive feedback and/or constructive
criticism they wish to share.

5. Local school activities — parent -teacher interviews, Spring concerts
religious programs and fund-raising activities.




6. Results review - results from surveys, questionnaires will be
reviewed to take notice of any trends at the academic level.

7. Teacher Collaboration by divisions: Staff team up to discuss
strategies to meet the needs of their students while incorporating
the ideas suggested with other stakeholders.

8. Parents have access to Three Year Education Plan, Budget Report,
and financial information on the EKS website.

Edmonton Khalsa School’s Three-Year Education Plan and Budget Report for the
2024-2025 can be accessed from the school website www.edmkhalsaschool.com.




Claccificatinn: Dratartad &

Private School Authority Code:

0116
School Code: 1006
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
(in dollars)
T Bedget T Frojected ACTUAL
2024/2025 2023/2024 202212023
(Note 1)
REVENUES
Alberta Education (excluding Home Education) $1,802,743 $1,644,572 $1,435,847
Alberta Educatlon ‘Home Educatlon $0 $0 $0
Total Alberta Educatlon Revenues $1,802,743 $1,644,572 $1,435,847
Other Government of Alberta $0 $42,537 $83,263
iFederaI Government and/or Flrst Nat:on : o $0 $0 $0
Other Albena school authontues - $0 $0 $0
|nstructlon fees I Tultlon fees $252,000 $0 $0
Non mstructlonal fees (O&M Transportatlon Admln fees) o $240,000 $389,430 $251,171
Other sales and services $100,000 $115,796 $135,394
Interest on mvestments 7 $0 $0 $44,328
Gifts and donations $1,000 $972 $3,603
Amortlzatlon of capital allocations (where applicable) $0 $0 $0
Other (specufy) $0 $0 $0
TOTAL REVENUES l $2,395,743 $2,395,743 $2,193,307 $1,953,606
EXPENSES
Home Education $0 $0 $0
'"St"’c"°“ ECS e $235,997 $156,194 $192,192
Instruction - Grades 1 to 1..2. S $1,249.428 $1,114,736 $823,062
Operations and maintenance $115,772 $86.286 $123,613
Transportation $392,273 $396.929 $354,314
Board and System Admmlstratlon $137,529 $181,868 $128,336
|External Servtces o $28,392 $4.174 $85,805
TOTAL EXPENSES $2,158,391 $2,159,391 $1,940,187 $1,707,322
SURPLUS(DEFICIT) OF REVENUES OVER EXPENSES $236,352 $253,121 | $246,284
$236,352

1. To agree with the Audited Financial Statements (AFS) as submitted to Alberta Education pursuant to Section 29 of the Education Act.

Private Schools Requlation 127/2022, Section 20 or as restated

nace 3




g apeu

ZGE'9eTS
809'2.$ 18€'G$ 019'G11$" 121158 805'S¥1$ 26€'LL8 0% Z5£'9¢2$ 'Sasuadxa 19A0 SaNUAA3J Jo (Joap)sniding
26€'82$ 625'LE1S £12'26€% ZLLGLLS 8ZY'6rZ'LS 166'6EZ$ 0% LBE'6S1'CS 16£'661'2$ S3SN3dX3 IV.LOL
0$ 0$ 0$ 0$ 0$ 0% 0% 0$ (Myoads) 1oul0  (€€)
0% 0$ 0$ 0% 0% 0$ 0$ 08 S1asse [endes Jo jesodsip uo (suieb) sassal (zg)
0$ 0$ 0$ 0$ 0$ 0$ 0$ 0% sableyo jsasiul 12UID (1€)
0% 0% 0$ 0% 0% 0% 0% 0$ 1g9p {ejded uo Jsalaiyl (0€)
0$ 0$ 160'€9% Ze€'6S £€29'01$ 0$ 0$ 900'6.% Spuny pajouIsasun woyj Siasse {eyided Jo uoleziuowly (62)
0s 0$ 0$ 0% 0$ 0$ 0% 0% Spuny PajouIsal Woyj S}9sse _.E_amo 10 uoneziyowl (82)
LR Y 2 I g s991A138 1gap pue [ended
Bl : e T § i 0$ uoNEONPT SWOH - Slualed 0} sjuswAed (L2)
0$ 08 08 s 0s 03 08 08 BUI0 - sesed (92
0% 0$ 03 0% 0% 0$ 0% 0% Buipjing - sesed (52)
0% 0% 0$ 0% 0$ 0$ 0$ 0% saa4 Juawabeuepy / Buninsuop (¥2)
000'G$ 698'€6$ 12€'68% oyr'oLLs 101'0L8 18L'22% 0% ZIs'16es uoneanpa awoy BuIpn|axa sasea| pue ‘'saa) JuewaBeuen /
$99) Buinsuo) ueyy J1d8yjo - sajddns 3 s}oejuUOD EXLIVEL (€2)
Z6€'€CS 099'cv$ 106'6€£2$ 0% $0L'89L'LS 912’128 0% £.8'889'1$
86L'L$ 126'c$ 28818 0% 1¥6'918 £rb'LS 0s GLS'8YS S)jausq pajeoyiuBo-UON (2z)
¥65'12$ 6€L'0VS 620'122% 0% 2LL'G6LS 190'68% 0% G6G'L9SS sabem pue saliejes pajeoyiupo-uoN (12)
0$ 0$ BRI i 8¢1'96% 296'8$ 08 002'v9$ sjyauaq paredyiled (02)
0% 0% £68'668% 051'801$ 0% £00'800'+$ saleles uwioc_tmo (61)
|
S3ISN3dX3
4
000'L0}$ 916'Zy1LS £99'9/Z% 668'991% 9€6'PEE' LS 62¢'CLES 0% £v.'G6€'Z8 €71 66 28 S3INN3IAIY JVLOL
0% 0% 0% 0% 0% 0% 0% 0% (Ajoads) 8wl (81)
0% 0% 0% 0% 0% 0% 03 0% suonedojje |eyded jo uoneziuowy (Li)
000'1$ 0$ 0% 0% 0% 0% i 000'1$ SUOIJBUOP pue sy (gl)
0% 0% 0% 0% 0% 0% 0$ 0% SUSWISAAUI UO Jsa1siu| (G1)
000'00+$ 0% 0% 0% 0$ 0$ 0$ 000'001$ S30IAJaS puB S3IES JBUI0 (¥1)
0% 000'09% 000081$ 0$ 0% 0% 0% 000'0v2$ (018 ‘ulpy ‘Hodsuel| ‘IN'R0) S99} [BUOIONSUI-UON (€1)
0% 000'L02$ 000'6¥3 0$ 000'252% $33) UoI)IN} / S99} [BuORONAISYl (Z1)
08 0% 03 0% 03 03$ 0$ 03 sanuUoyiNe |0oyds euaqly Y0 (11)
0% 0% 0% 0% 0% 0% 0% 0% SUONEN 1SII4 JO/PUEB JUBWUIBA0Y) [eJapad (o1)
0% 0% 0% 0% 0$ 0% 0$ 0% elaqg|y JO JUSWUIBA0S) JAUI0  (6)
916'28% €99'96% 668'991$ 9€6'/81'LS 62€'89Z3 0% £v2'208'LS SNOILYOO0T1V NOlLYONa3 <.Em_f._< Ivi0l
0$ 0% 869 vvi$ 066'.E$ 0$ 8v9'Z81$ uoneonp3 epaqly - leyo  (8)
916'28$ 0$ 668'991% 0% 0% G18'6vZS uonejsIuiwpY Waisks (1)
£9996% €99'06% el uolepadsuel]  (9)
03 03 03 0% JUBIS) S0ouBUBUIBY PUE Ssuoljesad]  (5)
000828 005228 005668 $5ainag pue spoddng Weibold ()
0% 0% 1suodsay paleys pue ucneonpy swoH .,5
862'G10' LS 8EZGIL0'LS {iootog Jauiting “Kietilid-UoN pue fewld -,
uoneonp3 aduelsiq Bulpnjoul) uononuisu| aseq gi 0} | Fapesg
618'202$ 6.8'202$ uononisul aseg SD3 (1)
suoljed0}|e uonepnpy euaq|
uonessiuiw S|00Yd 0} | Sapes S321AI3 jigisuodsa
$321A19G |eusdx3 .asz.m>.w PV | uonemodsues, jo wu_:mh_ﬁm_ms N_‘c..,.u_m:...amc_mU uwoo_wu__:o.b._uwm n.v_mmm:m u:mz IvioL mm_.;fm>m_~_
pue pjeog pue suonesadQ uoleINP3 BWOH |
uondNsU| |
6202 ‘1€ 3snbny papu3 Jea, auy 4o}
9004 :3p0Y |100Y2S SIWVYYO0¥d OL SISN3dX3 ANV SINNIATY 40 NOILYOOTIVY

840

:9p09 AJuoyiny [00yIS djeAlld

v 3INA3HIS




